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SUBJECT: CESPD Regulation 1110-1-8, South Pacific Division Quality Management Plan

1. The third annual update (26 May 2000) of CESPD Regulation Number 1110-1-8, South
Pacific Division Quality Management Plan (QMP) has been completed and is available on the
CESPD Internet Homepage at http://www.spd.usace.army.mil. This regulation provides the
general policy and procedures for execution of quality assurance activities in CESPD and of
quality control activities in the districts and other field operating activities within CESPD. The
QMP is a result of a team effort by the technical elements of the Directorate of Engineering and
Technical Services (Planning, Engineering, Real Estate and Construction-Operations Divisions)
and of the Directorate of Program Management with input from the various technical elements
within your district since the last update of this document.

2. Significant revisions or additions to the QMP include:

a. Recognition that quality management (QM) is an integral part of the Regional Project
Management Business Process (RPMBP).

b. Regional training, in part, as quality assurance responsibility of SPD to ensure a qualified
regional workforce for development and review of our districts' products.

c. Description of the role of the District Support Teams (DST) at SPD in support of your
district's product development process.

d. Description of the Regional Technical Specialist's Program as an important Division-wide
resource for product development and review.

e. Expansion of the PM Subplan to include all aspects of the Division's and your district's
Program Management responsibilities, including Civil Works Program Development and
Management as well as Military Program Management.
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f. Complete update of the HTRW quality management guidance.

g. CESPD R 1110-2-4, Water Control/Water Quality Management Programmatic Quality
Control Plan, is superceded by this version of the QMP.

3. Questions regarding the above or enclosed may be directed to Mr. Ed Sing, CESPD-ET-EW,
(415) 977-8117.

Encl TER T. MADSEN
Brigadier General, U.S. Army
Commanding



